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MCC is an innovative foreign assistance program designed to 
“reduce poverty through sustainable economic growth”

MCC li k t t ib ti f d l d tiMCC links greater contributions from developed nations 
to greater responsibility from developing nations 

MCC is managed by a Chief Executive Officer and a 
public-private Board of Directors comprised of:

• MCC CEOMCC CEO
• Secretary of State
• Secretary of the Treasury 
• U S Trade Representative• U.S. Trade Representative 
• USAID Administrator 
• Individuals from the private sector
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MCC Core Principles

1. Sound governance, economic and social policies:

• To countries who can use assistance effectively

• Spur private investment and increased trade, the 
real engines of growthg g

2. Country ownership:

• Increases responsibility

• Builds capacity

• Yields better results

3 Clear objectives and measurement of results:3. Clear objectives and measurement of results:

• Increase accountability

• Contribute to development success
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Policies Matter – Annual Competition

Country Scorecards

Malawi
Compact Eligible

Niger
Threshold Eligible

FY 2009
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MCC’s newly-eligible partner countries

Compact-eligible countries include Senegal, Moldova, Philippines, 
Jordan, Malawi, Indonesia, Zambia & Colombia
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Country Ownership is Critical – Proposal Development

“MCC has had a transformative effect across the developing world. 
Responsible, reform-minded governments have set their sights on the 
MCC benchmarks, and this has accelerated the pace of reform while , p

empowering governments to make decisions on their own path of 
development and the direction of their future.”

Ellen Johnson Sirleaf President of Liberia October 2008
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-- Ellen Johnson Sirleaf, President of Liberia, October 2008



Results Count

MCC’s economic results can enhance your bottom line

Agricultural Projectg cu tu a oject

Indicator
Targets by Year 

(change from baseline)
2 3 4 5 

The Ghana Compact:
Expected Results over 5 years

Land Activity 
Number of days to 
conduct a land 
transaction

50%▼ 67% ▼

• Develop the agronomic potential 
of 80,000 hectares of land 

• Create employment opportunities 
f 260 000

transaction 

Number of land disputes in 
the pilot registration districts 30% ▼ 50% ▼

Registration of land rights in 
the pilot registration districts 30% ▲ 100% 

for over 260,000 persons

• Improve the welfare and quality 
of life of over 1 million people

the pilot registration districts 

Post-Harvest Activity 
Volume of products passing 
through post-harvest 111,820 129,900 143,400 
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MCC Initiatives with the Private Sector

Concept Paper 
Submission

Compact 
Signing

Country 
Eligible

Compact 
Completion

COMPACT DEVELOPMENT COMPACT IMPLEMENTATION

Private Sector Dialogue
Int’l businesses provide 
feedback to MCA teams

Investment / Trade Opportunities
Strategic outreach to the private 
sector to benefit from MCC 
investments

Leveraging Toolkit
Mechanisms to lever MCC 
funding with private sector 
fi i /i t t

investments

Procurement Opportunities
Awareness and promotion of MCC, 
C t d Th h ld t itifinancing/investment

Strategic Partnerships
Partnerships with firms to support and benefit from MCC investments 

Compact, and Threshold opportunities
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Where MCC Operates
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Compact Funding by Sector, in MUSD: Over Half Infrastructure

Monitoring & 
Evaluation, $135 Program 

Administration & 
O i h $ 3

Energy, $292 Transportation, 
$2,129 

Oversight, $573 

Governance, $291 

Health, Education & 
C it S iCommunity Services, 

$462 

Water Supply & 
Sanitation, $505 

Finance & Enterprise 
Development, $587 

Agriculture & 
Irrigation, $1,344 12



The Morocco Compact

Ag & Irrigation FisheriesAg & Irrigation 
$300,900,000

Procurement Timeframe

Fisheries
$116,200,000

Procurement Timeframe
Land Preparation Earthworks & Fruit 
Tree Planting

Spring/Summer 2009

Irrigation Infrastructure Works Spring/Summer 2009Irrigation Infrastructure Works Spring/Summer 2009
Rehabilitation of Hassan Addakhil 
dam 

Spring/Summer 2009

C t ti f Fi hi P t & S i /S 2009Construction of Fishing Ports & 
Wholesale Fish Markets

Spring/Summer 2009



The Burkina Faso Compact

Irrigation Roadsg
$91,438,869

Procurement Timeframe

Roads 
$194,130,000

Procurement Timeframe
Design and Supervision of 
Communes and Agriculture Markets

RFP Launch: March 2009

Design and Supervision (Option) for EOI Launch: March 2009Design and Supervision (Option) for 
Banfora Sindou Roads (50km) and 
Rural Roads Comoe (151km)

EOI Launch: March 2009
RFP Launch: April 2009

Design and Supervision (Optional) for EOI Launch: March 2009Design and Supervision (Optional) for 
Sabou-Koudougou Didyr Roads 
(76km) 

EOI Launch: March 2009
RFP Launch: April 2009



The Ghana Compact

Transport
$238 million total

Agricultural 
Infrastructure

Procurement Timeframe

$238 million total $42 million

ocu e e t e a e

Trunk and feeder roads Tenders issued starting April 09
National Highway Tender for 2nd lot issued May 09
Ferry project Tenders issued starting June 09
Irrigation Tenders to be issued late 2009
Post harvest facilities Tenders to be issued late 2009



The Georgia Compact

Roads
$183 million total

Energy and Water
$132 million total

Procurement Timeframe

$183 million total $132 million total

ocu e e t e a e

Roads Tenders completed
Pipeline rehabilitation Tenders for final phase late 2009
Gas storage Tenders issued starting spring 09
Water supply & sanitation Tenders ongoing



The Armenia Compact

Agricultural 
Infrastructure

Procurement Timeframe

$145.7 million

ocu e e t e a e

Pumping stations rehabilitation Tender in Spring/Summer 2009
Irrigation gravity schemes 
construction (7 total in 2 lots)

Tender in Spring/Summer 2009
construction (7 total in 2 lots)
Tertiary canal rehabilitation Tender in Spring/Summer 2009



The Lesotho Compact

Water Projects
$145 million total

Health Projects
$103 million total

Procurement Timeframe
Metolong Conveyance Construction: Late 2009 – Early 2010

Metolong Water Treatment Works Design-Build: Late 2009- Early 2010

Water Distribution Systems Design: Mid 2009Water Distribution Systems Design: Mid 2009
Construction: 2010

Rural Water Supply & Sanitation Program Management: Mid 2009
Construction: Late 2009 – Early 2010y

Health Clinics, Out-Patient 
Departments, etc.

Program Management: Late 2009
Design-build: Late 2009



The Mozambique Compact

Water & Sanitation
$203.6 million total

Road Rehabilitation 
$176.3 million total$203.6 million total

Procurement Timeframe
Rural Water Supply (wells & boreholes) Construction: Fall 2009
Nacala Dam Rehabilitation & Raising

$

Nacala Dam Rehabilitation & Raising
Construction: Summer 2010

Water Supply and Sanitation in 5 secondary cities 
and towns

Construction: Summer 2010

Urban water supply and sanitation in 3 provincial 
capitals

Construction: Summer 2010

4 Road segments in Cabo Delgado, Nampula, and 
Zambezia provinces (491 km) Construction: Summer 2010



The Tanzania Compact

Transport Project
$353 million total

Water Project
$66 million total

Procurement Timeframe
Zanzibar (Pemba) Rural Roads: 35km Feasibility & Design: Mid 2009

$$

Zanzibar (Pemba) Rural Roads: 35km Feasibility & Design: Mid 2009
Construction: TBD

Mafia Island Airport Activity (Runway, facilities 
and road link improvements)

Engineering: Mid 2009
Construction: 2010p ) Construction:  2010

Lower Ruvu Water Treatment Plant Expansion &
Morogoro Water Treatment Plant Upgrades

Engineering: Ongoing
Construction: 2010



The Tanzania Compact

Energy Projectsgy j
$206 million total

Procurement TimeframeProcurement Timeframe
Transmission & Distribution Activity
(up to 2,100km of .4, 11, 33 kV lines)

Engineering: On-going
Construction: Fall 2009

Zanzibar Cable Activity Engineering: On-goingy
(approx 40km submarine & 40km OH cables)

g g g g
Construction: Summer 2009

Hydro Activity
(8MW run-of-river hydropower plant)

Engineering: On-going
Construction: Spring 2010
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$2.5 Billion to Contract in 2009 and 2010

USD millions

Note: only current 18 Compacts, 8 others under development
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International Contractors Needed for 
Construction Goods Consulting and Other ServicesConstruction, Goods, Consulting, and Other Services

Finland Dutch Denmark Costa

FranceNew 
Zealand

IsraelIreland
India
Finland Costa 

Rica

Germany
Sweden

Italy
Tunisia

Spain
Zealand

Canada
AustraliaUK

Portugal

Azerbaija
n

International companies (non-US & non-domestic) have won 60.3%
f t t b b f th ti t d $482 illi

AustraliaUK

of our contracts by number so far, worth an estimated $482 million



Compact procurementsp p
• Administered by MCA Entities. 
• Contract opportunities – all untied 

– are published to:
1 http://www mcc gov/1. http://www.mcc.gov/
2. http://mcc.dgMarket.com/ 
3. http://www.devbusiness.com/

Threshold procurements
• Administered by USAID.
• Most tied to US companies.

O t iti bli h d t• Opportunities published to                               
http://www.FedBizOpps.gov/

MCC corporate procurementsMCC corporate procurements
• Administered by MCC.
• Some tied to US companies.
• Opportunities published to                               

htt // F dBi O /
25
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www.MCC.gov: Becoming a one-stop-shop for bidders

MCC i t f i it t b it t b tt h t ti l bidd
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MCC is transforming its procurement website to better reach potential bidders
http://www.mcc.gov/procurement/index.php



Many Open Tenders for 
Goods, Consulting, and Other Services, g,

http://www.mcc.gov/procurement/index.php



Implementing Structure
Sound Fiscal AccountabilitySound Fiscal Accountability

MCC
$$

Government
Fiscal Agent/

Funds Control

Common 
Payment 
System 

MCC Rep Accountable
Entity

Procurement
Agent

Funds Control (ITS)

Bank 
Account

Project 
Manager 1

Project 
Manager 2

Agent

Project 
Manager 3

Account

$$
Manager 1 Manager 2

VendorVendor Vendor

Manager 3
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MCC Program Procurement Guidelines

Fair

PrinciplesTransparent Competitive

OOpen

Similar to World Bank Procurement 
Guidelines with Important Exceptions:
• No Geographic Preferences
• US Prohibited Sources ineligible
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• US Prohibited Sources ineligible
• US or Local Currency only



Standard Bidding Documents

• In Nov 2007, MCC decided to create Standard Bidding Documents for:
• Small works

C lti i• Consulting services
• Design bid build
• Design build
• Goods
• And others

• Why?
• Consistent approach
• International standards known in the market: FIDIC
• Cost/price management
• Risks consistent from contract to contract
• A bidder on a road in Tanzania can count on the same general 
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conditions of contract if/when they bid on a road in another country



Forms of Contract

Large works

• MCC has purchased licenses from the International Federation of p
Consulting Engineers (FIDIC) for large works:

• Design bid build (Red Book)
D i b ild (Y ll B k)• Design build (Yellow Book)

• MCC General conditions – identical in all FIDIC contracts
• Conditions of Particular Application (COPAs) supplement and• Conditions of Particular Application (COPAs) supplement and 

amend the General Conditions

Small works, Goods & Consulting servicesg

• For these contracts MCC is using World Bank 
standards with minor accommodations to reflect 
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MCC regulatory requirements. 



MCC Program Procurement Guidelines:
The Bid Challenge SystemThe Bid Challenge System

First Level Review: Accountable/MCA Entity
Second Level Review: Independent body
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Lessons Learned

• Beware reliance on couriers (DHL, FEDEX) for bid deliveries

• Knowledge of local challenges – teaming is encouraged

• Read the requirements! Ask questions! Submit EVERYTHING requested 

in the bidding documents

• Bid Security required – ensure it accompanies the bid

• Advance Payment requires a bank guarantee

• Performance Guarantees required from bank acceptable to the MCA 

entity – budget for them!

• Price reasonableness – low bid doesn’t always win if it doesn’t make 

sense

Th SBD t t f t h b i d d d b MCC
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• The SBD contract formats have been reviewed and approved by MCC –

agree to them before bidding!  



MCC Model: A Fairer Playing Field

• No preferences for U.S. or domestic contractors: Compacts are “untied”.
• Past experience, environmental, health, safety, labor standards matter.
• Open advertisement for shortlisting.

• Award decisions made by technically qualified experts.
• Professional independent oversight of contract performance.

• All Compact funds are obligated by “entry into force”.

• Contractors paid directly by USG through the Common Payment System
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• Contractors paid directly by USG through the Common Payment System.

• Checks and balances to guard against abusive discretion.
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