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TA Consultants

� Project Preparation

� Capacity Development

� Policy and Advisory

� Research and Development
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Consultants for Loan Projects

� Detailed Design

� Implementation supervision

� Capacity Development
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Study of country’s economy and development plans

Formulation of ADB’s operational strategy

Government request for ADB assistance

Discussion with ADB

Formulation of Country Partnership Strategy (CPS)

Coordination with aid agencies

The Project CycleThe Project Cycle

1. Country Partnership Strategy (CPS)1. Country Partnership Strategy (CPS)1. Country Partnership Strategy (CPS)1. Country Partnership Strategy (CPS)1. Country Partnership Strategy (CPS)1. Country Partnership Strategy (CPS)1. Country Partnership Strategy (CPS)1. Country Partnership Strategy (CPS)



Project Profile in CPS

Draft Project Concept Paper

Reconnaissance Mission

Concept Clearance

PPTA Consultant 
contracted

Feasibility Study & Project Design Report

The Project CycleThe Project Cycle

2. Concept Phase2. Concept Phase2. Concept Phase2. Concept Phase2. Concept Phase2. Concept Phase2. Concept Phase2. Concept Phase



The Project CycleThe Project Cycle

3. Project Preparation Phase3. Project Preparation Phase3. Project Preparation Phase3. Project Preparation Phase3. Project Preparation Phase3. Project Preparation Phase3. Project Preparation Phase3. Project Preparation Phase

ADB Peer Review MRM or SRM

RRP + Loan Documents

1st Draft RRP

Loan Fact Finding EA Capacity Assessment, 
Procurement Plan & PAM

Includes DMFIncludes DMFIncludes DMFIncludes DMF



Board Circulation
� Finalization of RRP, Loan Agreement & Project Agreement
� Circulation of Complete Set of Loan Documents to the Board

Loan Effectiveness
� Declaration by the Bank that Loan is effective after Borrower 

has satisfied various Loan Conditions (usually 60 to 90 days)

Loan Signing
� Signing by the President & Representatives of Government & 

Executing Agency

The Project CycleThe Project Cycle

4. Loan Negotiations and Board Approval4. Loan Negotiations and Board Approval4. Loan Negotiations and Board Approval4. Loan Negotiations and Board Approval4. Loan Negotiations and Board Approval4. Loan Negotiations and Board Approval4. Loan Negotiations and Board Approval4. Loan Negotiations and Board Approval
Loan Negotiations
� Discussion of Draft Loan Agreement & Project Agreement
� Signing of Minutes of Loan Negotiations



Implementation is the responsibility of the Borrower

ADB
� reviews and approves EA’s actions such as: 

• engagement of consultants

• procurement of goods, works, and turnkey contracts

� monitors physical implementation and achievement of development 
objectives

� checks that loan covenants have been met

� carries out project review missions

� disburses loan proceeds

The Project CycleThe Project Cycle

5. Implementation5. Implementation5. Implementation5. Implementation5. Implementation5. Implementation5. Implementation5. Implementation



Project Benefits
� Detailed Examination of Socio-Economic Impact of the Project

Preparation of Project Performance & Audit Report
� Evaluation of Actual Implementation against Original 

Schedule

� Assessment of Economic, Financial, Social and Environmental 
Aspects

� Lessons learned for Future Projects

Country Synthesis of Findings

The Project CycleThe Project Cycle

6. Evaluation6. Evaluation6. Evaluation6. Evaluation6. Evaluation6. Evaluation6. Evaluation6. Evaluation



Service Providers and EligibilityService Providers and EligibilityService Providers and EligibilityService Providers and Eligibility

� Service Providers (international and national)
� Firms

� Individuals

� Universities

� NGOs

� Research institutes

� Others – UN Organizations

� Eligibility

� ADB member countries
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Quality and Cost Based Selection Quality and Cost Based Selection 

(QCBS)(QCBS)

More Quality

Quality and Cost Based Selection (QCBS) – 80:20

Total score  = 80% technical + 20% financial



Quality and Cost Based Selection (QCBS)

� Expression of Interest (EOI)

� Shortlist

� Request for Proposal

� Technical and financial proposal submitted at same time 

� Technical proposal evaluation

� Public opening of financial proposals

� Financial proposal evaluation

� Combine technical (80%) and financial (20%) scores to give 
overall score
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Pointers Pointers Pointers Pointers Pointers Pointers Pointers Pointers 

1. Firms should register in ADB’s Consultant Management 
System (CMS) 

2. Associate with more experienced Short-listed firms

3. Expression of Interest (EOI)

4. Get short-listed as a Joint Venture partner
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Register in the Consultants Management System (CMS)
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CMS RegistrationCMS Registration

� Be legal entities that have the capacity to enter into 
binding and enforceable contracts with the ADB 

� Be incorporated or legally established in an ADB 
member country 

� Have at least five (5) permanent full-time 
professional staff; and 

� Have a bank account for financial transactions. 
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Associate with Experienced Short-listed Firms



ShortlistedShortlistedShortlistedShortlistedShortlistedShortlistedShortlistedShortlisted FirmsFirmsFirmsFirmsFirmsFirmsFirmsFirms
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Expression of Interest (EOI)



Consulting Services Recruitment Notice Consulting Services Recruitment Notice Consulting Services Recruitment Notice Consulting Services Recruitment Notice Consulting Services Recruitment Notice Consulting Services Recruitment Notice Consulting Services Recruitment Notice Consulting Services Recruitment Notice 

(CSRN) (CSRN) (CSRN) (CSRN) (CSRN) (CSRN) (CSRN) (CSRN) 



Consulting Services Recruitment Notice Consulting Services Recruitment Notice Consulting Services Recruitment Notice Consulting Services Recruitment Notice Consulting Services Recruitment Notice Consulting Services Recruitment Notice Consulting Services Recruitment Notice Consulting Services Recruitment Notice 

(CSRN) (CSRN) (CSRN) (CSRN) (CSRN) (CSRN) (CSRN) (CSRN) 



Expression of Interest (EOI)Expression of Interest (EOI)



Pointer 4Pointer 4

Short-Listed as a Joint Venture partner



EOI Evaluation for Short-listing

� Eligibility – pass/fail

� Management Competence – (%)

� Technical Qualifications – (%)

� Relevant Geographical Experience – (%)



ShortShort--listing Joint Ventures and listing Joint Ventures and 

AssociationsAssociations

� Qualifications of all firms in an association/JV 
should be taken into account

� Higher weighting should be given to lead firm
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Pointers Pointers Pointers Pointers Pointers Pointers Pointers Pointers 

1. Know the rules of the Game

2. Loosing  Proposals

3. Excellent Proposals
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Know the RulesKnow the Rules--ofof--thethe--gamegame



1. Request for Proposal (RFP)1. Request for Proposal (RFP)

Section 1: Letter of Invitation (LOI)

Section 2: Instructions to Consultants (ITC)

Section 3: Technical Proposal - Standard Forms

Section 4: Financial Proposal - Standard Forms

Section 5: Terms of Reference (TOR)

Section 6: Standard Forms of Contract 

Section 7: List of ADB Member Countries
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Guidelines on the Use of Consultants



GuidelinesGuidelinesGuidelinesGuidelines

� Policies and procedures 
for selecting, contracting 
and monitoring 
consultants required for  
loan and technical 
assistance (TA) projects

ADB

Guidelines on
The Use of Consultants
By Asian Development Bank
and Its Borrowers

Feb 2007

Asian Development Bank
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Losing Proposals !Losing Proposals !Losing Proposals !Losing Proposals !



Actual CasesActual Cases

� 13 TP samples between 2008-2009

� 4 sectors: Energy, Transport, Natural Resources, 
Governance.

� For projects in 8 countries and 2 regions (SA/SE)

� 1st ranked=2,  2nd=3,  3rd=3, Below 750=5

� 2 Worst scores: 411 and 596



Why did they get 411 out of 1000 Why did they get 411 out of 1000 

points?points?

� Proposing non-ADB member country nationals

� Proposing current EA staff

� Ticking the wrong boxes in the CV (13. 
Certification)

� Exceeding the page limit

� Splitting a position into two



How about the TP with 596 points?How about the TP with 596 points?

� Proposing non-ADB member country nationals

� Too much Home-Office inputs (more than 60%)

� Little understanding of the objectives

�Missing certain requirements of TOR

� No similar geographical experiences

� Proposing non- or under-qualified experts
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Excellent proposalsExcellent proposals

� Follows Instructions to Consultants.

� Using charts and tables effectively to 
demonstrate their good understanding of the 
project objectives

� Proposing highly qualified experts with relevant 
project and country experiences



You MUST:You MUST:

� Read and follow Instructions to Consultants (RFP 
Section 2) including Data Sheet Very Very carefully!

� Visit the project site and meet the EA

� Understand Terms of Reference (TOR) very well

� Propose TL who is familiar with ADB procedures, 
guidelines

� Reduce home-office inputs

� Check the Evaluation criteria carefully and propose the 
best candidates for the highest point position



Thank you for attending the seminar!

Hope you have found this seminar useful.

Feel free to contact Central Operations Services Office Div. 1 should 
you have further questions after the seminar

Hiroyuki Maruyama

Tel: 0063 2 632 6437
E-mail: hmaruyama@adb.org


