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CURRENT STATUS AND master plan (revised) on railway

transport development of vietnam up to 2020 with a vision toward

2030

HANOI, MARCH 2010



A. Outline of vietnam railway sector
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Existing Vietnam railway network
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Existing Vietnam railway network
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Existing Vietnam railway network
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Existing Vietnam railway network

Railway Infrastructure System

Density of lines: 0.8 km/100 km2;
Average traveling speed:

* Hanoi—Ho Chi Minh city railway line: 70 Km/h

* Other lines : 40-50 Km/h
Track gauge: 3 kinds

* Narrow gauge (1000mm): 84%;

* Dual gauge (1000mm/1435m): 9.5%;

* Standard gauge (1.435m): 6.5%.
Rolling stocks

*  About 317 Diesel locos of all types, made in C  hina, Belgium, India, Czech,
Romania, Russia, US...; power capacity from 1.300t 0 1.900 hp; max speed from 70
- 100 Km/h; most of them were repaired and overhaule  d several times.

* More than 900 coaches and 4000 freight wagons;  mainly imported from China,
India. Currently, new wagons can be built locally.




B. MASTER PLAN (REVISED) ON RAILWAY TRANSPORT DEVELOPM ENT
OF VIETNAM UP TO 2020 WITH A VISION TOWARD 2030

|. Development OBJECTIVES

TO DEVELOP RAILWAY TRANSPORT IN THE WAY THAT IT MUST BE
SYNCHRONOUS INFRASTRUCTURE AND MEANS OF TRANSPORT,
ADVANCED AND MODERNIZED INDUSTRY EQUIVALENT TO OTHER
REGIONAL COUNTRIES.

TO BUILD UP AN FAR-REACHING RAILWAY NETWORK CONNECTING TO
SOCIO-ECONOMIC CENTERS, FOCAL ECONOMIC ZONES IN THE
COUNTRY AND MATCH UP WITH OTHER TRANSPORT MODES; BEING A
MAJOR COMPONENT OF URBAN PUBLIC TRANSPORT.

TO FORMULATE AND ENFORCE THE POLICY TO INVOLVE ECONOMIC
SECTORS IN RAILWAY INVESTMENT AND OPERATION.

TO SECURE HUMAN RESOURCES, INTENSIVE INVESTMENT IN
TECHNICAL INFRASTRUCTURE, AND RENOVATION OF PROGRAMS
AND EXPANSION OF EDUCATIONAL METHOD.




lll. DEVELOPMENT PLANS
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1. RAILWAY TRANSPORT
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To the year 2020: Railway transport must achieve at least 13% of total
demand for passenger transport, 14% of total demand for freight transport
AND 20% OF URBAN TRANSPORT DEMAND.

To the year 2030: AT LEAST 20% OF DEMAND FOR PASSENGER,
FREIGHT transport EACH AND 25% OF URBAN TRANSPORT DEMAND.

2. RAILWAY Industry
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tO BUILD OF NEW COACHS/WAGONS OF HIGH QUALITY, MEETING
INTERNATIONAL STANDARS FOR LOCAL USE AND EXPORT (50000-
53000 coaches and freight wagons).

To ASSEMBLY AND MANUFACTURe OF LOCOMOTIVES (1100 — 1200
locos); MODERNIZe WORKSHOPS FOR MAINTENANCE OF
LOCOMOTIVES,; develop EMU trains building.




3. RAILWAY infrastructure
v * To the year 2020 completing :

Improve and upgrade the existing lines.
some sections on north-south high speed
HHHHHHHHHH railway.
Yen vien — pha lai — ha long — cai lan
railway line
g &y N i Lao cai — ha noi — hai phong, dong dang —
| ha noi railway line.

: Bien hoa — vung tau railway line.

Di an — loc ninh railway line
Urban railway lines in hanoi and ho chi
b A - minh city
* To the year 2030 completing:
' high speed railway lines

NHA TRANG

urban railway networks in hanoi and
hochiminh city
Central highlands rail link and spur lines

Coastal railway corridor



URBAN RAILWAY NETWORK IN HANOI
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URBAN RAILWAY NETWORK
IN HO CHI MINH CITY
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URBAN RAILWAY NETWORK
IN HO CHI MINH CITY




4. RAILWAY safety:
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> Tothe year 2020: remove all local substandard level crossings. Build collector
road, barrier, overpass at railway crossing with national highways and some
provincial highways...

To the year 2030: complete the construction of separated works in the overall

railway network and rail way crossing in compliance with railway law.

5. Capital, land and electric energy demand:

To the year 2020: To the year 2030:

 Capital demand: 1.355.101 billion  Capital demand: 1.054.979 billion
VND VND

» Land demand: 12.685 Ha e Land demand: 7.651 Ha

* Electric energy demand: 4.972 mil. » Electric energy demand: 7.879 mil.
KW.h/year KW.h/year

6. Financial resource: ODA, government bond, state budget, enterprises, private...
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V. MAIN SOLUTIONS AND POLICIES

GOVERNMENT GIVES PRIORITY FOR DEVELOPMENT OF RAILWAY TRANSPORT IN
ORDER TO MAKE USE OF ITS ADVAVANTAGES AND TO REDUCE ROAD
TRANSPORT DEMAND

PRIORITY GIVEN TO DEVELOPMENT OF IMPORTANT NATIONAL RAILWAY LINES;
URBAN RAILWAY NETWORKS IN HANOi AND HO Chil Minh CITY; LINES CONNECTING
SEAPORTS;

RESTRUCTURING railway SECTOR. SEPARATION BETWEEN STATE
MANAGEMENT AND BUSINESS ACTIVITIES, BETWEEN RAILWAY INFRASTRUCTURE
MANAGEMENT AND rail TRANSPORT OPERATION;

GOVERNMENT TAKES KEY ROLE IN INVESTMENT IN RAILWAY
INFRASTRUCTURE, ENCOURAGES PRIVATE SECTOR PARTICIPATION, NO LIMIT IN
SCALE AND TYPE OF INFRASTRUTURE;

GIVE SPECIAL PRIORITIES TO INVESTMENT IN RAILWAY INFRASTRUCTURE;

ALL ORGANIZATIONS, INVESTORS ARE ENTITLED TO DO TRANSPORT
BUSINESS ON NATIONAL RAILWAY NETWORK INVESTED BY GOVERNMENT
WITHOUT DISCRIMINATION;

Encourage applying new technology, new material in transport operation, in building
infrastructure.

focus on training management officer, science officer as well as skillful worker.
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